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MINUTES 
 

SPECIAL MEETING OF THE HOUSING COMMISSION 
OF THE CITY OF ALAMEDA 

HELD MONDAY, AUGUST 28, 2006 
 
The Commission meeting was called to order at 7:00 p.m., with Chair Gormley presiding. 
 
PLEDGE OF ALLEGIANCE 
 
1.   ROLL CALL  
 
 Present: Commissioners Balde, King, Kurrasch, and Chair Gormley.  Commissioner 

Trujillo arrived at 7:07 pm. 
 
 Absent:  Commissioners Tremain. 
 
2. CONSENT CALENDAR 

Commissioner Kurrasch moved to adopt the Consent Calendar.  Commissioner King 
seconded.  Motion carried unanimously.  All items accepted or adopted are indicated 
with an asterisk. 

 
*2-A. Minutes of the Housing Commission Regular Meeting held July 19, 2006.  Minutes 

were accepted. 
 
*2-B. Resolution Amending Housing Authority Conflict of Interest Policy.  This report was for 

information only. 
 
*2-C. Section 8 Housing Choice Voucher Program Status Report for the Period of July 1, 

2005 to June 30, 2006.  This report was for information only. 
 
3. AGENDA 
 
3-A. Reporting Quarterly and Annual Police Activities.  Executive Director Pucci explained 

that arrests and reports were down with no serious crime.  Chair King was surprised of 
the very low activity in the City. 

 
Commissioner Kurrasch reminded everyone that incidents happening near Housing 
Authority property are reported, whether or not it involves a tenant.  Commissioner 
Kurrasch read the last statement regarding individual crimes involving residents and 
questioned what staff is concerned about.  Mr. Pucci explained staff is concerned 
about vandalism of vehicles and a mugging at Esperanza.  Staff is concerned about 
crimes against individuals.    
 
Commissioner King questioned a surveillance system proposed in the past.  Mr. Pucci 
said the budget will be revised and a surveillance system will be included.  The 
revised budget will be presented to the Commission next month. 
 
Mr. Torrey asked about Oakland crime reporting and gave an example of a car being 
carjacked in Oakland and dropped at Esperanza.  Mr. Pucci said it may show up as a 
report if the person is arrested at Esperanza.  He described other instances and said 
these reports happen occasionally and need to be gleaned out. 
 
This report was accepted. 

 
3-B. Revising the Housing Authority’s Administrative Plan.  Mr. Pucci said some of the 

changes to the Section 8 Administrative Plan are to the Enterprise Income Verification 
(EIV) program and student status.  He explained rules changed for students because 
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athletes on a university scholarship were also Section 8 recipients.  These are 
national changes that must be made.  He described how income information on all 
tenants is entered into software which is transmitted to HUD.  HUD checks the 
information on a national database and notifies us if a tenant has unreported income.  
Because of privacy and security issues we must insure that this information is in a 
locked file with limited access by certain staff.  Additionally the project-based voucher 
program, which we are trying to implement, made several changes to the policy.  
Recent legislation, rules written by HUD, and training have also led to changes.  Staff 
would like policies in place now so when the changes are implemented the policy is 
established. 

 
 Commissioner King asked when this would be implemented.  Mr. Pucci said this fiscal 

year. 
 
 Mr. Pucci read a section of the student policy and discussed situations regarding 

exemptions.  Commissioner King asked if a person was not a student and 24 years 
old or younger, could they apply for Section 8.  Mr. Pucci responded yes. 

 
 Commissioner King questioned UIV income verification and asked the difference 

between EIV.  Mr. Pucci responded he would investigate and let her know.  He 
explained EIV is an income verification program within HUD.  He conjectured the UIV 
is up-front income verification done in-house at the Housing Authority. 

 
 Mr. Pucci will get Exhibit 3-2 and provide to Mr. Torrey. 
 
 Commissioner Kurrasch moved to recommend the Housing Commission adopt 

changes to the Administrative Plan related to recently-issued HUD regulations on 
student status and HUD’s Enterprise Income Verification and Project-Based Voucher 
programs.  Commissioner Trujillo seconded.  Motion adopted unanimously. 

 
3-C. Resolution to Approve the Section 8 Management Assessment Program (SEMAP) 

Certification for FY2005-2006.  Commissioner King questioned Indicator 13:  Lease-
Up not getting high marks.  Mr. Pucci explained the lengthy process of getting a 
person issued a voucher and leased into a unit.  It is labor intensive and takes 
months.  He referred the Commissioners to the Section 8 report under item 2-C on the 
Consent Calendar and described the effort involved to issue vouchers.  He explained 
UIV as it relates to third party verification.  Commissioner King recommended that the 
Housing Commission approve the certification requiring the Chair’s signature, by 
adopting the attached resolution authorizing the Executive Director to submit the 
Certification, Resolution and supporting documentation to HUD.  Commissioner King 
also mentioned that the Housing Authority needs to improve upon indicator 13. The 
motion was seconded and carried unanimously. 

 
3-D. Reviewing the Budget Variance Report for the Fiscal Year Ending June 30, 2006.  

This report is for information only. 
 
4. ORAL COMMUNICATIONS 
 
 A resident of China Clipper Plaza inquired about his recent rent increase.  The Chair 

suggested that he talk to Mr. Pucci after the meeting. 

5. COMMISSIONER COMMUNICATIONS 

 Commissioners reported various concerns about housing issues both locally and 
nationally. 

6. ADJOURNMENT 
 
There being no further discussion, Chair Gormley adjourned the meeting at 8:00 p.m. 
 
 

_______________________ 
Nancy W. Gormley, Chair 
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Attest: 
 

_____________________________ 
Michael T. Pucci 
Executive Director / Secretary 


